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Local franchise hauls Just Junk in Etobicoke

Do-it-all junk hauler skyrockets from 2003 startup
to projections of $1-million revenues this year

TAMARA SHEPHARD

tshephard @insidetoronto.com

Tom Dickson was a belea-
guered auto industry marketer
when a newspaper business
story caught his attention
one morning in March over
breakfast.

The article profiled Just
Junk, the successful St.
Catharines-based removal
company founded in 2003,
and expected to collect $1
million-plus in revenues this
year.

Curious, Dickson sent an
e-mail to learn more to com-
pany founder Mike Thorne.
Thorne called. The two talked,
and talked, and talked some
more.

In August, Dickson became
the owner of Just Junk’s first
Toronto-area franchise serv-
ing Etobicoke and the Toronto
central west area after quitting
the auto industry job he'd held
for 15 years.

“Ireally didn't know these
businesses were around,” the
39-year-old entrepreneur said,
in an interview, of reading the
newspaper story that would
change his life.

“We'd always had so much
junkin our house, in the base-
ment, in the garage. What are
we going to do with all of it?
There was always more and
more.”

Thorne had the same
experience in 2003 when he

found it tough to find a firm to
remove old office equipment
from his employer Bell Canada
in downtown Toronto.

The experience got Thorne
to thinking about how every-
thing in the world would one
day need to be disposed of in
an environmentally friendly
way.

So Thorne moved back
to his native St. Catharines,
and placed a small classified
ad. Calls poured in. Thorne,
another worker, and their $500
used van were in business.

Five years later, the firm is
breaking into the potentially
lucrative Toronto market.

“We're really excited about
breaking into the Toronto junk
removal market,” Thorne, a
29-year-old Queen’s University
economics graduate, said ina
statement.

LOCAL OPPORTUNITY

Dickson and a colleague
opened the Etobicoke and
Toronto central east franchise
in mid-August. Since, Dickson
has been working in the field,
driving the truck, learning the
business.

Soon, he said, he’ll hire
another employee and start
to oversee the operation and
its marketing.

Junk removal isn’t the exer-
cise it once was for home and
business owners. City curb-
side programs are reduced.

Waste transfer stations now
charge tipping fees.

Dickson said Just Junk is an
answer for environmentally
conscious consumers look-
ing for quick, easy removal of
junk, for Baby Boomers want-
ing to downsize decades of
living, and for families living
with the remnants of home
renovations that clutter their
driveways.

GREEN GARBAGE

Just Junk employees recycle
wherever possible, Dickson
said, noting reusable furniture
and clothing is donated to
the Etobicoke Goodwill store
on Dundas Street West, and
reusable building materials
find their way to Habitat for
Humanity.

Business is good. Some
70 per cent of clients has
resulted from two 30,000-
flyer mailouts to homes in
Etobicoke in August and
September. Dickson said he
plans to repeat the mailings
this month and next.

And he parks his new white
truck, emblazoned with the
Just Junk logo, at night in the
parking lot of Honeydale Mall
facing Dundas Street West for
added exposure.

“Everybody is familiar with
the bins,” Dickson said of Just
Junk’s competitors.

“Our business is full-
service. We've got a bin on
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2009 Sedona

*3.8L CVVT V6 engine

« 5-speed automatic transmission

« Standard six airbags & 4-wheel ABS

+ Extended wheelbase

« Available Bluetooth® hands-free cell phone
capability* and SIRIUS® Satelite Radio
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2009 Spectra

« 4-cylinder 2.0L CVVT engine

« Standard 6-way adjustable driver's
seat with lumbar support

« AMFM/CDIMP3 stereo with USB &
AUX audio inputs

- Standard Bluetooth hands-free cell
phone capability*

- 4-door sedan
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MSRP for 2009 Spnr\age LX MT (SP5519)/2009 Sedona LX (SD7519)/2009 Spectra LX MT (ST5419) is $21,695/$26,745/$15,695. *Monthly lease payments for 2009 Sportage LX MT/Sedona LX/2009 Spectra LX MT are $199/5299/$169 for 48 months at
2.9%13.9%/2.9% lease APR with a $2,640/$2,040/$1,115 down payment. Total lease obligation is $12,210/$16,412/89,248 with the option to purchase at end of term for $8,998/$11,188/86,474. Payments or down payments include 3 free lease payments.
Advertised lease payment and down payment for 2009 Sportage (SP3519) includes 3 freg lease credits and GST rebate. Delivery and destination fees of $1,650/$1,650/1$1,455 excluded. Lease has 20,000 km/year allowance (other packages available) and
0.10/km for excess. License, registration, insurance, dealer administration fees and taxes are excluded. Other lease and finance options also available. Dealers are free o set ndividual prices. Prices subject to change without notice. Certain restrictions may
apply. §“We pay the GST" on all 2008 and 2009 Sportage models. GST for lease customers is calculated based on the vehicle lease obligation. Customer must pay GST at the time of purchase; Kia will reimburse customer the GST amount to be used on
monthly or down payments. GST will not be reimbursed on additional options or equipment. See dealer for details. §3 Free Lease Payments up to a maximum amount of $1,950 (amount differs by madel) available on alllease offers for new 2009 models. Kia
Canada pays for the first three lease payments or the customer can elect to apply the amount towards the down payment to reduce monthly payments. “You Could Win Your Car” contest s open to all residents of Canada who are of the age of majority in the
province in which they reside. Purchase or lease any new 2008 or 2009 Kia vehicle between October 1, 2008 and October 31, 2008 and be eligible to win your purchase. Visit www.kia.ca for full contest rules and regulations. No purchase necessary. >High-
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may vary. These estimates are based on the Government of Canada’s approved criteria and testing methods. Refer to the Government of Canada publication EnerGuide Fuel Consumption Guide. ++NHTSA (National Highway Traffic Safety Administration) test
results. Visit www.safercar. gov for full details. Green Score for Kia Spectra based on manual transmission specification within its segment. Refer to GreenerCars.org for full details. *Conditions apply to the $500 Grad Rebate program, see dealer for defails.
Late availability on Bluetooth hands-free option. Kia's “Worry-Free Comprehensive” warranty covers most vehicle components against defects occurring under normal use and maintenance conditions. Bluetooth technology and SIRIUS® Satellite Radio
available on select 2009 models. © 2008 SIRIUS Canada Inc. See dealer for details. Price, availability and specifications are subject to changes without notice. Some vehicles advertised may include optional accessories or after-sale equipment and may not
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Removal niade easy
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GARBAGE GUY: Tom Dickson has just started his Etobicoke franchise of a waste removal
company called Just Junk.

wheels. We load it, and take it away. It’s not
an eyesore that sits in your driveway for 10
days.”

Staff in green shirts and khaki pants pick
up everything from furniture and appliances
to yard waste and rubbish.

Removal prices range from $108 for the
equivalent of a pickup truck to $468 for eight
loads.

Franchisees like Dickson benefit from
Just Junk’s central customer service centre,
national advertising, propriety software for
business analysis and support.

The company opened its first franchise

in the Hamilton, Burlington and Oakville
corridor last year. It expects to operate a total
of 100 franchises by 2012.

Since 2003, the company has hauled away
junk for 15,000 customers. It plans to expand
Just Junk across Canada and the U.S.

Just Junk operates corporate offices in St.
Catharines and Tampa Bay, Fla.

Its first U.S. franchises recently sold in
Tampa Bay and Jacksonville, Fla.

Wackiest junk? The firm has carted off an
800-pound bank vault door, 2,000 pounds of
Jack Daniels whisky bottles, a half a sailboat
and a McDonald’s drive-thru sign.

Save Money And Energy This Winter

As you switch over to your heating this fall, consider a
21-Point Furnace Tune-Up from EnWise. We'll ensure
your equipment is running as efficient as possible and
doesn’t cost you more money than it should this winter!

Pre-Season Tune-Up Special!

e Clean & Adjust thermostat

e Check & Adjust safety controls
e Clean burners / replace nozzle
e Inspect heat exchanger

e Check thermocouple/electrodes
e Clean & Adjust pilot assembly

e (lean & check spark & ignition
e Adjust & analyze burner

e Check line & manifold pressure
e Clock meter

e Lubricate moving parts

e Check for gas/oil leaks in furnace
o Check filters

e Check venting

e Check drains by testing water

e Clean blower/circulator/belts

e Check for loose wires

e (as test tag & gas piping

e Return gas to unit, relight

e Clean up surrounding areas

e Apply contact decals on all equipment

Did You Know?

You could save over v,
10% on heating bills ~ /
this winter with our  #
21-Point Tune up -
that's over $100 in
energy savings!

Ask us about our Maintenance Plans!
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EnWise

POWER SOLUTIONS

enwisepower.com | 888.8 BEWISE




